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« M-COP is a series of web-enabled
dashboards provided by LOGSA to
all Army formations.
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« M-COP delivers actionable logistics
readiness intelligence to enable Army EOH Executive
commanders and staff to make e
readiness decisions to sustain the
Fight to Win in a Complex World!

« Returning to a single document of
record.

« Way Ahead:

- More detail for tactical views
(Brigade and below)

- Predictive and prescriptive analytics

5 . PSD Status
for operational and strategic leaders ,

ASL Health Metrics

- Tailored to enable decision-making

- Ability to task organize Army units to
meet operational requirements
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Each M-COP Workbook, or dashboard, has an information dashboard that provides data
sources, business rules and key questions addressed by the dashboard. There are also
walkthrough dashboards that instruct the user to enhance the M-COP ease-of-use.

VISUALIZING ARMY READINESS!
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PB LIN: All EOH Counting as ##### for Selected Units (above), Presented
at Level 1

Maintenance and Readiness dashboards give
visibility of current and projected Fleet Readiness
from Brigade Level up to Total Army, with details

down to the work order, parts and document

number levels.

" Equipment counted as PRIME against ##### authorization|
Unit Group Selected: DA (WDARFF)

d quantity: s
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Fleet Readiness Aggregate | Unit Summary Report  Work Order Summary Report | Part Summary Report | Flest Qty Report | Flest List | UESSR Force Tree | Info Dashboard | Walkthrough
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T Equipping and Supply dashboards give visibility of

L T equipment on hand against authorizations, status of

Proposed Sourcing Decisions (PSD) from the Lead Materiel

. Integrator Decision Support Tool (LMI DST), and monthly
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it R e | Supply Support Activity (SSA) performance metrics.
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LRC Food Services Dash  Contract Summary _Instaliation Snapshot | Info Dashboard | Walkihrough

DFAC Locations Installation Utilization Metrics Trends for Selected Group

The Logistics Services workbooks cover capacity and
utilization metrics at the Logistics Readiness Centers
(LRC) for maintenance activities, dining facilities and S—
non-tactical vehicles (NTV) to allow leaders to make Summary of Solocod DFACs__ DFAC U
critical decisions to minimize costs and maximize :
resources to contribute to Army Readiness.
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